OVERSEAS VILLAGE HOMEOWNERS ASSOCIATION [OVHOA]

Board Meeting Minutes

December 17, 2008

Members Present:
Larry Shaffer 
Derrick Johnson



Kevin Eick
Peter Griffin

Item 1 – Derrick Johnson called the board meeting to order 5:58 PM.
Item 2 – Additions and Deletions to the Agenda – Added 2008 budget comparison report to Treasurer’s report. Agenda approved without objection.
Item 3 – Johnson moved approval of the September 2008 minutes. Second by Eick. Approved unanimously.
Item 4 – Treasurer’s Report – L. Shaffer

a. We have $199.38 in cash as of December 16, 2008. OVHOA maintenance savings account totals $2,222.12.

b. Income through December 16, 2008 totals $18,293.12.

c. Total expenses through December 16, 2008 total $20,755.87 for net income (-- $2,462.75). That is negative. These figures account for the maintenance savings fund that was used for the unexpected plumbing work for a water leak.

d. 2008 Budget Comparison Report presented to the board.

e. Accounts Receivable Aging Summary shows late assessment for Caba - $860.00, Coval - $330.00, Eick - $1,435.00, McElderry - $570.00, and Merstock - $220.00. When assessments are late, the entire amount is due including this month. Eick is selling his house and has promised to pay off his assessment in full at closing. He has been paying as much as he can each month. The rest are due and have not made much progress in paying what is due. Board directed that lien proceedings be filed against Caba and McElderry. Funds were approved to pay for this. Coval usually pays quarterly, and the board accepted that. Board directed demand letter to Merstock. Late fees apply.

f. The 2009 Proposed Budget was amended to strike line item 6 Late Fees. This did not change the numbers whatsoever. The assessments will go up. Members are encouraged to come to the annual meeting January 21, 2009. 
g. Accounts Payable show all bills paid to date, but water bill is coming due and there might not be enough to pay that bill.

Item 5 – President’s Report on Water Leaks

With help from FKAA, water is not being diverted off property. There are numerous leaks that are the responsibility of individual owners. See the President for details. If these leaks are not fixed within a reasonable time as determined by the President, the association will fix the problems and charge the cost to those owners. There are a number of leaks on common property that will be fixed soon. Funds were approved to do this. There are leaks between the main water shutoff and Louisa Street meter. That will be fixed after further troubleshooting. Funds were approved for that as well. There is one owner’s property that does not have a shutoff valve. The President will direct that owner to correct that in a reasonable time determined by the President. If not corrected within that time, the association will install the shutoff valve and charge the owner for the cost of that action. There was detailed discussion of how best to collect water fees from individual owners. Unless each owner gets the FKAA to install individual meters, the association still has the responsibility to pay the water bills and budget for same.
Item 6 – Action Items

Gravel for parking lot – Tabled until funding. There isn’t enough cash to do this yet.
Street light behind Unit 11 – Tabled for status from Caba.
Back east gate sign reading “Keep Gate Closed” – Tabled for status from Caba.

Item 7 – Informational items

Kevin Eick’s Unit 4a is for sale.
Item 8 – The next meeting will be the annual meeting scheduled for January 21, 2009 at 6 PM at the Banana Bay Conference Room. Notice will be sent to everyone by mail and email. Documents accompanying the notice are the annual meeting agenda, 2008 annual meeting minutes, 2008 budget comparison, 2008 balance sheet, and 2009 proposed budget.
Item 9 – Shaffer moved adjournment, second by Eick. Meeting adjourned without objection.

Item 10 – The President convened the Architectural Review Committee [ARC] consisting of board directors. Shaffer moved that Petey Griffin be appointed to the committee, second by Eick. Motion passed without objection. The President recused himself, because the application before the ARC was from him. The application requested approval to remove the old windows and install new windows. Johnson showed his drawings, contractor documents, and outlined the permitting process required. Shaffer moved approval, Griffin second. Motion passed without objection. An ARC approval letter must be submitted to the Secretary for file. The letter will include all drawings, plans, permits, and other pertinent data.
Item 11 – Meeting adjourned at 7:40 PM without objection.
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