OVERSEAS VILLAGE HOMEOWNERS ASSOCIATION [OVHOA]
Board Meeting Agenda

December 17, 2008

1. Call to order.

2. Agenda Additions/Deletions/Modifications.
3. Approve previous meeting minutes.

4. Treasurer’s report.

a. Balance Sheet – cash flow
b. Profit & Loss – income/expense current year
c. Accounts Receivable Aging Report – late assessments, past due accounts
d. 2009 Preliminary Budget
e. Accounts Payable Aging Report – past due bills
f. Start lien proceedings against members chronically late?
5. Action items requiring Board comment and/or action including report back on progress.

a. Gravel waiting on past due bills to be paid to do this
b. Street light behind Unit 11 – Tim Caba

c. Back east gate sign reading “Keep Gate Closed” – Tim Caba
6. Informational items.
a. Properties for sale
7. Next meeting. [Annual Meeting]
a. Possible dates

i. January 21 or February 18. At previous meeting residents indicated that they want to do the annual meeting in January so that the new assessments take effect a month early. The concern is building up funds for sewer connections to offset the coming rise in assessments when connected.
b. Location – Unit 7

c. Time – 6 PM

8. Board of Directors Meeting Adjournment.
9. Convene Architectural Review Committee [ARC] (Members are the board of directors)

a. #7 Johnson/Barna request to change windows

10. ARC Meeting Adjournment. Update website.
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