Overseas Village Homeowners Association Meeting

January 17, 2007

Minutes

Attendees:

Derrick Johnson
Jen Mazzeo & Petey Griffin 

Kevin Eick

Dana & Jeanine Bowyer

Larry Shafer

Dee Lloyd

Meeting called at 6:07pm

Approval of November and December monthly meeting minutes as amended by Larry S.  Seconded by Derrick Johnson. 

2007 budget was discussed and was in concurrence with December meeting discussions. Specific line items discussed were: $1000 pay off loan to Land Trust, $1500 Hurricane prep debris removal, water $46.50 per month,  $20 per month dumpster fee, walkway and gravel entrance repairs, electrical – sewer panel raising, miscellaneous – general repairs that come up during the year with the surplus going to our reserve fund. Liability insurance went up but real estate taxes went down. Homeowners dues are now $110.  Budget was accepted.

February is the OVHOA annual meeting when the election of officers takes place. The Land Trust may rotate their 3 seats. Larry and Rick are going to remain, but their other seat may be put up to their Board of Directors. If no response, that seat may be put out to the general membership. Any amendments to the by-laws should be presented at the annual meeting. Bring any ideas to Derrick Johnson or Kevin Eick prior to the meeting if possible so they can be included with the monthly invoices. The meeting is set for February 21 at 6pm at Unit 4 in Overseas Village.

Financial report. There was no report as the report that was generated included the 73rd street properties. A separate report will be generated and included with the February monthly invoices sent to homeowners. Anyone who paid $139.50 for January dues will have their overpayment credited to their February dues.

Water bill explanation. General question raised as to why the water is $46.50. The septic system uses a lot of water. If one would get their own meter they would still have to pay for part of the septic treatment usage. 

Petey mentioned units that are renting part their units should get an additional surcharge. Derrick and Larry both brought up that there should be no renting parts of the unit or co-leasing. If a homeowner is leasing or renting, the homeowner must not be living at the unit at all. It is against the law in the City of Marathon as well as against the rules of the OVHOA. Also brought up was the number of cars on Charnie Lane due to the renting of the units. Jeanine mentioned that her truck was broken into and so was Jen Mazzeo’s. It was recommended that all cars be locked overnight and that they should report the incidents to the police so there is a record of it and we might get a random patrol in the neighborhood. 

As for the co-leasing and renting, Derrick mentioned that he could approach the homeowners and state the rules and laws that co-leasing is not allowed. Larry suggested we write a general letter to all homeowners reminding them of the law and rules. If there are units that are without a doubt sub-leasing or renting, the Association would issue a cease and desist letter with a compliance date. If not complied by the date, an attorney would be brought in and begin the process of possible lien and/or forclosure by referring to the laws of the City of Marathon that are incorporated into the Association by-laws. The board is requesting that the staff send out this letter as well as a notice concerning businesses being run out of the units, specifically unit 2, which is tax preparation at the least. There are to be NO businesses run on the grounds of the Overseas Village. A general notice should be sent by the staff to all homeowners as well. 

Derrick said that McEldrey has 10 more days to comply with the letter delivered to her last month concerning the black car with the flat tire. No communication back to Derrick was made as of yet. Car is still there. Derrick will follow-up on 1/27/07.

Jeanine brought up the issue of yard maintenance in respect to individual properties. Some are becoming really bad looking. Derrick and the Architectural committee is responsible for plants, exterior improvements and common areas. Each homeowner is responsible for upkeep of his/her own property. A list of improvements needed and / or standards should be brought to the annual meeting.

It was suggested to make a list of criteria or guidelines.

McEldrey’s lawn was supposed to be mowed again this week. Dee spoke with the person doing the mowing. The board will have to send notices to her every month if the problem persists of not being maintained.

Common Property Tax Assessment Vote. There were 12 ballots submitted. For the first question to change the language to the documents to equal shares…10 yes 2 no. So motion passes. Second question to make the change retroactive….9 yes 3 no. So the second question passed. No refunds / additional payments for homeowners. Amendment to change by-laws to be brought to annual meeting. 

There was a suggestion that we have a potluck get-together after the annual meeting w/ food and drink. Will hand deliver to each unit a note of the “party”.

Three issues of maintenance were brought up. 

1. Batteries were replaced in the front gate lock and is now in working condition. 

2. Gate to shed. Hinges are off. Need new hinges or just to be re-attached to post. Petey and Derrick said they will work together on this project. Possible just longer screws or new, heavier duty hinges.

3. Rolling gate – get handyman to attack this project

Also a list of additional items to repair gravel entrance should be made and Derrick said he would do the shopping for the Association so we can get that project done.

Those in attendance also agreed to contact another handyman to possibly get better and quicker service. Any persons or suggestions should be made to Derrick or Kevin.

Meeting adjourned approximately 7pm.

