
Overseas Village Homeowner’s Association
Board of Directors meeting

December minutes 

Held December 19, 2007

Members Present:

· Derrick Johnson, Director President

· Larry Shaffer, Director

· Rick Casey, Director Treasurer

· Peter Griffin, Owner

· Marie Trone and John Crawford, Owner

Meeting was called to order at 6:05 PM by Derrick Johnson.  Motion by Larry Shaffer to approve the minutes from the October 17th meeting, seconded by Rick Casey.  Motion passes, unanimous vote.

Financial update from Rick Casey.  

The Checking account has $7,218.73 with $1,605.50 due from dues and water.  $1,320 of that is current reserves that will be migrated to a separate account to be maintained by the association and all future reserves will be deposited there.  
The 2008 proposed budget was presented and discussed.  Dues are expected to remain the same with no increase scheduled.  A motion was made by Rick to recommend the proposed budget to the members at the 2008 Annual meeting to be held February 20, 2008, location to be determined. The motion was seconded by Derrick.  Motion passed.
Maintenance Items

The parking area is getting low on Pea Rock and it was discussed.  Resolution is to wait on paving discussions until after the City sewer is in place to avoid having to rip it up and have it put down again later.  Rick has a contractor who has agreed to deliver two loads of pea rock and spread it for us in February 2008.  The date will be announced as we get a little closer to allow all residents notice to move their vehicles.
The light posts are scheduled to be fixed by Marathon Light.  Derrick is in contact with Randy Mearns to get them fixed, including the topper on the light pole behind #11 Boyer’s unit.  

Jimbo will fix the top foam decorative piece on the front gate near Overseas Highway.

Rick informed us that the payment for the property line survey that was our portion was a total of $150.  This will resolve any issue with the abandonment of the old SR4A that runs between the Overseas Lounge and Liquor store and the Overseas Village.  
New Business

Rick motions to not fill vacant Board of Directors position that was vacated by Dr. Clarence Feagan when Dr. Feagan accepted the position of City Planning Director.  The motion was seconded by Derrick.  Discussion followed and the By-Laws were consulted.  Article 3, paragraph B, subparagraph 3 states that any vacant Board positions are to be filled by the Board at the next meeting.  After the discussion, the motion carried.  Unanimous.

Larry Shaffer presents a request from the Middle Keys Community Land Trust to change Article 3, paragraph B subparagraph 3.  The language is being worked on and will be presented at the next meeting to possibly be put on the Annual meeting agenda for member’s approval.

The Board of Directors convened as the Architectural review committee to discuss Marie Trone’s and John Crawford’s proposed construction.  Marie and John presented the ARC with their construction plans and blueprints filed with the city and answered any and all questions happily.  After much discussion regarding the height, roof, materials and color/texture, a motion was made by Larry to approve plans to go forward for the Trone residence.  Seconded by Derrick.  Discussion followed where Rick suggested drafting letters from the OVHOA and the MKCLT with the stipulations and approval.  Larry amended his motion, Derrick amended his second.  Motion carries, unanimous.  
The Board of Directors would like to remind and encourage all members/owners to attend the Annual meeting to be held February 20th, 2008.  We would also like to remind our members that the 2 member/owners positions on the Board of Directors will be elected by your votes and the 3 CLT members will be appointed by the MKCLT at this meeting.  If you would like to be on the Board of Directors, please submit your name and contact information in writing by February 1st, 2008 to either 

Derrick Johnson


or 

Kevin Eick

305-289-5494





305-743-0654

derrickinflorida@hotmail.com


 kevjenn221@comcast.net
7:22 PM Larry motions to adjourn the meeting.  Rick seconds.  Motion carries.  Adjourned


