



 SEQ CHAPTER \h \r 1The monthly board meeting for the Overseas Village Homeowner’s Association was held at Unit #4a on November 15, 2006 at 5:58PM.  Larry Shaffer called the meeting to order at this time.

PRESENT: Tamara Lundstrom, Jeanine Bowyer, Kevin Eick, Jennifer Mixon-Eick, Peter Griffin, Jen Mazzeo & Marie Trone.

EXCUSED: R. Casey, D. Lloyd, Derrick Johnson, Hernandez/Sanchez, Melissa Blanco, A. Merstock, T. Coval, G. Hipson, T. Caba, D. McElderry, and C. Ecklund.
L. Shaffer read the Treasurer’s report.  He reported that we do not have any more reserves and have not paid the Land Trust back.  There was no approval of the minutes for the October meeting as they have been deferred.  As soon as the minutes are deciphered as to what was discussed, Dee will get those to us for our approval.

A meeting schedule was mailed out and approved.  P. Griffin mentioned possibly going to quarterly meetings.  K. Eick mentioned that once agenda items are taken care of from the previous meetings and the punch list is completed we could possibly go to quarterly meetings.  L. Shaffer mentioned that if we have a meeting monthly the meetings will inevitably get shorter and residents will all know to expect them every month.

K. Eick mentioned an issue about Unit #2.  We believe they are running some sort of business out of their home as he snapped a couple of pictures of an open/close sign on their door.  He is also pretty much sure that the Hernandez/Sanchez family has moved to Maryland.  The family that currently resides there is supposedly family members of theirs.  If the property has not gone through the proper channels as being in line for another family for affordable housing than this should be taken care of.  L. Shaffer suggested that K. Eick & D. Johnson go to visit the family in #2 and find out what the true story is and what is going on in way of a home business.  R. Casey will be able to provide them the names of who is in the residence (possibly from their monthly payments).  After they have met with the family they should bring this information back to us so that we know what type of letter to write to them.

D. Johnson is taking over the job to find out what type of plants we need for the landscaping.  R. Casey is to call about the fence situation.  If the fence is broken then it needs to be looked at & removed from the premises.  R. Casey is to be checking on the sewage equipment.  K. Eick reported that the lights on the poles are on so he will be getting paint and start painting them next week.  K. Eick also mentioned about the front gate area.  It was discussed to buy a few bags of gravel for the area to fill the ditch by the rolling gate.  K. Eick mentioned that he will purchase this when he purchases the paint for the poles next week.  Petey, Dana & Derrick fixed all electrical items.  D. Johnson is checking into changing light bulbs.

K. Eick had a suggestion about the water bill and making it a fair amount for all families.  He will be writing it in as an agenda item for the December Annual Meeting.  L. Shaffer mentioned again that people should come to the Annual meeting next month if they want input on what they will be paying in their monthly bills.  The Annual meeting will be on Wednesday, December 20th at Unit #4a.
L. Shaffer brought to the meeting results of the voting on the 2 questions.  We only have 8 votes so if we read them at this meeting both questions would fail.  A motion was made by K. Eick and seconded by T. Lundstrom to wait until the next meeting to open the results.  If everyone does not place their vote in by next meeting they will be out of luck.

P. Griffin mentioned about the address change for the trim notice for the common property.  We need to change this from the Tranquility Bay address to here.  P. Griffin will get a new form and have either D. Johnson or K. Eick sign this so that we can get this change made.

L. Shaffer mentioned about the Annual Budget preparation for our next meeting.  Assessments will go up because we will need to pay back the reserves and the Land Trust.  It was suggested on making an agenda item on how we want the Reserves used in the future.  Residents should decide this at our next meeting.

L. Shaffer also mentioned that if there are any changes that need to be made to our legal documents we should do this all at once.  This will avoid being charged by an attorney several times.  

J. Bowyer expressed her disappointment in the poor communication that has been going on.  We have many things that residents say they will take care of that are never being done.  L. Shaffer suggested that she speak to R. Casey about hiring a handyman.  This could also be placed as an agenda item for our next meeting.

L. Shaffer also mentioned that next month’s meeting will also have an election of officers.  We need one officer from the 9 units and one officer from the 4 town home units.  It might be a good idea to get some new residents in office.  D. Johnson is a great President.  Maybe he might want a break from the Presidency for awhile.  T. Lundstrom also agreed that is a good idea to rotate officers and have them all change every year.  This will be voted on during our next meeting.  All residents are encouraged to attend.

Being no further business meeting adjourned at 6:53PM.

Respectfully submitted,

Jennifer Mixon-Eick

#4A


