OVERSEAS VILLAGE HOMEOWNERS ASSOCIATION [OVHOA]
Board Meeting Agenda

December 16, 2009

1. Call to order.

2. Agenda Additions/Deletions/Modifications.
3. Approve previous meeting minutes.

4. Treasurer’s report. 
a. Balance Sheet – cash flow
b. Profit & Loss – income/expense current year
c. Accounts Receivable Aging Report – assessments

d. Accounts Payable Aging Report – bills
e. Check Register Report three months to present – details

f. 2010 Proposed Budget

i. Build reserves

ii. Add wastewater/stormwater line item(s)

iii. Anticipate increase in regular assessments.

iv. Depending on wastewater/stormwater projects, a special assessment is possible.

5. President’s Report.
a. FKAA water bill trend report.

b. Accepting credit cards report.

c. Streetlight behind Unit 11 and by Unit 8.
6. Action items requiring Board comment and/or action including report back on progress.

a. Plan Annual Meeting
i. January 20, 2010 at 6 PM at the Banana Bay Conference Room

ii. Send out official notice

1. Include proposed 2010 Budget

2. Satellite TV dishes are currently prohibited under the homeowner association documents. Vice President Kevin Eick proposed changing the documents to allow satellite dishes if installed out of sight from the front. Pete Griffin and President Derrick Johnson will work on language. At one of the end of year board meetings, the board must pass it by 2/3rds vote. Then the issue is presented at the next annual meeting and needs 2/3rds of those present provided a quorum.
3. Christmas cards?

7. Informational items.
a. Properties for sale
i. Griffin/Mazzeo property
ii. Hernandez/Sanchez property

8. Next board of directors meeting.
a. Possible dates

i. March 15, 2010
b. Location – Unit TBD
c. Time – 6 PM

9. Board of Directors Meeting Adjournment.
10. [SKIP] Convene Architectural Review Committee [ARC] (Members are the board of directors + 1)

a. No requests.
11. ARC Meeting Adjournment. 
12. Update website.
	President Derrick Johnson [ARC]
	Vice President Kevin Eick [ARC]

	Secretary/Treasurer Larry Shaffer [ARC]
	Board Director Land Trust [ARC] – to be appointed

	Board Director Josh Mothner [ARC]
	ARC Member Peter Griffin



