OVERSEAS VILLAGE HOMEOWNERS ASSOCIATION [OVHOA]
Board of Directors Meeting Minutes
November 18, 2009

1. President Derrick Johnson called the board of directors meeting to order at 6:03 pm. Those present were Petey Griffin, Kevin Eick, Larry Shaffer, Derrick Johnson, and Tim Caba.
2. There were no agenda additions/deletions/modifications. 
3. Shaffer moved approval previous meeting minutes. Second by Griffin. Approved without objection.
4. Treasurer’s report. Shaffer reported the details, and Johnson elaborated.
a. We have $1,793.71 in cash as of November 17, 2009. OVHOA maintenance savings account [MSA] totals $696.56. MSA used to pay bills. MSA is not on target due to past due assessment collections.


b. Income through November 17, 2009 totals $17,524.44.


c. Total expenses through November 17, 2009 total $16,378.86 for net income $1,150.58.

d. Accounts Receivable Aging Summary:

1) When assessments are late, the entire amount is due including this month. Demand letters and/or legal proceedings ongoing. When legal proceedings are started, the entire annual amount not paid, late fees, and all legal fees are due immediately.

2) Caba $290.00 - reduced, Coval $240.00 – new, Ecklund $875.00 - increased, Eick $640.00 - reduced, Hipson $240.00 – new, Mazzeo/Griffin $240.00, McElderry $1,225.50 – increased, and Merstock $240.00 are all past due. The President will discuss who is cooperating and who is not along with actions taken and planned. There are checks that have not cleared, and it appears that Hipson is paid up. Payments not cleared could mean that Caba and Eick are paid up as well.

e. Accounts Payable shows all bills paid to date.

f. With the sewer installation and hurricane season, the financial situation is quite dire. An emergency assessment is a possibility, doubling the assessment is a certainty.

g. Johnson moved approval of the 2010 Budget, second by Eick. The board approved the 2010 Budget unanimously. 
1) Build reserves 

2) Add wastewater/stormwater line item(s) 

3) Depending on wastewater/stormwater projects, a special assessment is possible. 
4) The 2010 assessment is $220.00 per month due on January 1, 2010 and each subsequent month thereafter.

5. President’s Report. 

a. FKAA water bill trend report. Johnson report that it is trending down.
b. Shaffer moved to deny accepting credit cards, second by Eick. Passed unanimously. Reason: it would cost more than it would benefit. With the 2010 Budget being almost doubled, any savings no matter how minor need to be removed.
c. Streetlight behind Unit 11 and by Unit 8. Board directed Rick Casey to send a repair person and pay that person upon successful repairs.

6. Action items requiring Board comment and/or action including report back on progress. 

a. Plan Annual Meeting 

1) The board unanimously approved January 20, 2010 at 6 PM at the Banana Bay Conference Room. First by Eick, second by Derrick.
2) Sent out official notice via email and snail mail several times.

i. The approved 2010 Budget will be presented.
ii. Satellite TV dishes are currently prohibited under the homeowner association documents. Vice President Kevin Eick proposed changing the documents to allow satellite dishes if installed out of sight from the front. Pete Griffin and President Derrick Johnson will work on language. The board passed this to the annual meeting by unanimous vote. The issue is presented at the annual meeting and needs 2/3rds of those present provided a quorum. First Shaffer, second Eick.

iii. The homeowner documents need to reflect the current way water is billed. Pete Griffin and President Derrick Johnson will work on the language. The board passed this by unanimous vote. Final approval needs 2/3rds of those present provided a quorum. First Johnson, second Shaffer.
iv. Amend the homeowner documents to change composition of the board of directors from 3 Land Trust representatives & 2 resident representatives to 1 Land Trust representative & 2 resident representatives. Further amendment to change the composition of the Architectural Review Committee [ARC] from the current board of directors & one other resident [3 residents & 3 Land trust] to current board of directors plus two additional Land Trust representatives & one other resident [3 residents & 3 Land Trust] and no more. Tie votes are considered failed motions. The board passed this by unanimous vote. Final approval needs 2/3rds of those present provided a quorum. Land Trust Administrator Rick Casey will provide the language. First Shaffer, second Eick.
v. Christmas cards will be provided and paid for by Shaffer to avoid adding any costs to the budget.

7. Informational items.

a. Properties for sale

1) Griffin/Mazzeo property 

2) Hernandez/Sanchez property

8. Next meeting. 

a. Selected date

1) March 17, 2010
 

b. Location – Unit TBD 

c. Time – 6 PM 

9. Board of Directors Meeting Adjourned 8 pm. First Johnson, second Griffin.
10. [SKIP] Convene Architectural Review Committee [ARC] (Members are the board of directors + 1 resident and 2 Land Trust Appointees.) 

a. No requests.

11. ARC Meeting Adjournment.  

12. Update website.

	   Board President Derrick Johnson [ARC]   
	   Board Vice President Kevin Eick [ARC]   

	   Board Secretary/Treasurer Trust Appointee [ARC]   
	   ARC Member Land Trust Appointee [ARC]   

	   ARC Member Land Trust Appointee [ARC]   
	   ARC Member Peter Griffin[ARC]   








