OVERSEAS VILLAGE HOMEOWNERS ASSOCIATION [OVHOA]

Board Meeting Minutes

September 17, 2008

Members Present:
Derrick Johnson




Larry Shaffer




Kevin Eick
NOTE: Lest anyone thinks that these are fantastic minutes and would like to thank me, I must admit that Derrick did the minutes. 
Item 1: 
6:28 pm Called to Order by D. Johnson.

Item 2:

Reviewed previous meeting minutes from June 2008. A motion by L. Shaffer to approve minutes as stated. Second by K. Eick. No objections, Motion carries.

Additions and Deletions from the Agenda

K. Eick added a topic of discussion regarding the security lights.

No Deletions

Item 3:
 
Treasurer’s Report – L. Shaffer

· We have $795.76 in cash as of September 16, 2008.  Savings account balance is $2,518.95.  No deposit made to savings in the month of September due to lack of funds.

· Accounts receivable shows five (5) members late with assessments totaling $2,518.95.  One of these five has been paid but was too late to make this report (Trone/Crawford).

1. T. Caba owes $980.00

2. T. Coval owes $380.00

3. K. Eick owes $1,325.00 (Prior agreement to pay at closing of sale)

4. D. McElderry owes $700.50

5. M. Trone owes $245.00 (paid up after report printing)

Action Items

· Gravel for parking lot – Eddie at Discount rock and sand has been contacted 5 times and we are still waiting for the estimate.  Eddie spoke with D. Johnson and suggested a different type of material that would be similar to asphalt, This would reduce the washing of cars from the coral dust that is prevalent currently and would also stand up to time better as it would not be crushed as much.  This item will be approved once we get the estimate and the funds to pay for it in the bank account.

· Street light behind #11 – T. Caba has not yet reported any details.  D. Johnson has asked for a report and expects details at the next meeting.  Will have to wait until we have funds in the account from past due owners.  

· Parking – This situation has been rectified. 

· Income Verification of Ecklund renters – This is being done by the MKCLT.  They are aware of the situation and will take the appropriate actions.

· Garbage and debris around the mailboxes – After last meeting, a number of owners have volunteered to keep the costs down by attempting to maintain the area around the recycle bins and garbage dumpster.  We should all be doing this, not just a few select owners.  If you see something on the ground, pick it up!  After a few conversations with owners, the outsourcing of this will be tabled pending how well the actions of the owners (all of us!) work.

· Back east gate sign reading “Keep Gate Closed” – T. Caba not present.  Tabled till next meeting.

· Spraying of common element with herbicides – A few owners presented concerns about the spraying of the common elements with commercial grade herbicides.  While the board encourages members to take a active role in maintaining the common element, we need to be aware that commercial grade herbicides need to be sprayed with great care.  It is the decision of the board to request no commercial grade herbicides be used and should herbicide be necessary, Round Up should be the brand used.  This will be provided by the Association and included in the budget costs.

· Loitering – There is some concern for excessive loitering in front of some owners homes by other owners.  There have been reports of some owners parked in front of homes that are not theirs and sitting there for a extended period of time that has caused some concern.  Please be aware of where you are.  If you have no reason to be parked or sitting in front of another members home then you shouldn’t be there.  Common element is for all residents, but this does not mean you can set up shop in front of someone else’s home for extended periods of time without their permission.

· Late payment assessments – K. Eick has agreed to make payments on his outstanding balance due to slow economy and the delay in selling his home.  He will be making 2 payments each month until the earlier of, 1) him selling his home or 2) him catching up on past due balances.  

· D. Johnson requests final demand letters be sent to those that are severely past due with a October 18, 2008 due date.  Any members past due at that time without arrangements made will then face Liens on their homes and court costs.  It’s not fair to the rest of the residents who pay on time every month.  And there are bills that are due and more coming due that need to be paid.  We need the funds from these past due assessments to make those payments.  If these members should take it to the point where a Lien is necessary, they will be required to pay the remaining dues for the rest of the fiscal year at that time.

· Lights and Security – There has recently been security issues within the Village.  Dyna Barna (#7) was assaulted from behind while entering her home.  Fortunately, her dogs were present and chased the intruder from the home and away.  Because of this and other security concerns, the lights will now be on from Sunset to Sunrise.  The Monroe County Sheriff’s office has a report on this incident and others.  Please keep your eyes open and report any additional incidents to the Sheriff’s office as well as a Board member.

Item 4 – Informational items

· There is currently one property for sale. Kevin Eick has begun the sale process and given notice to the Land Trust that his unit (#4a) is for sale as well.

No additional additions or comments.

Motion to adjourn by D. Johnson, seconded by K. Eick. Next meeting is scheduled for November 19, 2008 at #7 (3663 Louisa St) at 6 PM. 
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