OVERSEAS VILLAGE HOMEOWNERS ASSOCIATION [OVHOA]

Board Meeting Minutes

June 18, 2008

Members Present:
Derrick Johnson

Peter Griffin




Larry Shaffer

Tim Caba




Dewey Acker

Kevin Eick


Item 1: 
6:19 pm Called to Order by D. Johnson.

Item 2:
Reviewed previous meeting minutes from February 2008. A motion by L. Shaffer to approve minutes as stated. Second by Tim Caba. No objections, Motion carries.

Additions and Deletions from the Agenda

Item added by Larry Shaffer regarding expired vehicle tags.

Item added by Jeanine Bowyer via Larry Shaffer in letterform.

Item added by Derrick Johnson re: Income verification of residents

No deletions

Item 3:
Action Items

· Late payment assessments – Derrick Johnson informed the board that late payment letters have been sent to all delinquent members asking that they pay the balance due or liens may be filed against them and legal action taken. Severely delinquent members include Tim Caba, Kevin Eick, and Deborah McElderry. Deborah McElderry has already made a significant payment for $700 to the association with payment terms set up. Kevin Eick has arranged for his balance to be paid out of the proceeds of the sale of his home. Tim Caba has agreed to pay his balance in full by June 30th, 2008. All other members are current.

· Discussion regarding board member resignation of Kevin Eick. Kevin will be selling his home and that is expected within the next 60 days. Upon the sale of his home, Kevin will resign from the BoD and the Board of Directors will fill his vacant position at the following meeting. The position will be required to be filled by a homeowner from the four CLT homes. This position will be advertised and will be discussed with the existing homeowners to see if there is a volunteer that is willing to fill this position. The currently seated Board of Directors will appoint this position.

· Election of Board officers – A motion was made by Dewey Acker to appoint Derrick Johnson as President, Kevin Eick as temporary Vice President, and Larry Shaffer as Secretary/Treasurer. Tim Caba seconded the motion. Discussion followed and Larry agreed to fill the positions. No objections, Motion carries.

· Item added by Larry Shaffer re: Expired vehicle tags. – It’s been brought to our attention that there is a vehicle that has expired tags and has not been operational in some time. The owner of record for the vehicle is Deborah McElderry. As in the past, we will send notice to the owner asking them to fix the vehicle or have it removed. They will have 30 days to comply or it will be removed at the owner’s expense.

· Item added by Jeanine Bowyer via Larry Shaffer in letter form 

1. Entrance to the parking lot is low on gravel and needs attention as it is causing some owners concern for their vehicles. The board of directors had directed previously to have new gravel placed but was delayed because of the expensive repairs to the plumbing behind homes 1 and 2. Now that we have the ability to fund the purchase, a quote has been offered by Tim Caba of $35 per yard + delivery costs (estimated at $50). This will be done by July 16th, 2008.

2. The streetlight behind #11 is still crooked and is in need of repair. Tim Caba has offered to look and get pricing for the necessary repairs. If possible, Tim will do the repairs to save the Association some costs and we will only need to pay for the parts. 

3. Car parking on Charnie Lane – There is some concern regarding the number of vehicles that are parking on Charnie Lane specifically outside of #10. This has been discussed at length in the past, and there is no rule or set number of vehicles permitted for each residence. The Board is not going to set any permanent rules at this time regarding the number of vehicles. 

4. Apparently, someone has removed two paving stones outside of the fence on the US1 side of Overseas Village. The specific paving stones are difficult to find, as they are not produced anymore. A replacement will be looked at in the future.

5. Garbage and debris near the mailboxes – There is a large amount of rubbish that is being left near the recycling bins by the mailboxes. The board will be looking into hiring a maintenance person to pick up the property on a weekly basis. This cost will be added to all homeowner assessments. This could be alleviated if owners picked up after themselves, their children, and their guests. It is our community and nobody wants to leave it dirty. Bids for the cleanup will be presented at the next board meeting.

6. A request for a sign posted on the sliding gate that says, “Keep Gate Closed.” Tim Caba has agreed to acquire the signs and install them on both sides of the gate to be completed by July 16th, 2008.

· Item added by Derrick Johnson Re: Income verification of residents – At the request of some members, a clarification on the income verification of tenants was needed. Per Larry Shaffer, Homeowners are required to undergo Income verification at the time of the purchase of their home. Renters or Lessee’s are required to undergo annual Income verification through the Middle Keys Community Land Trust. At the request of the Board of Directors, all renters or Lessee’s will be requested to undergo their annual verification in the near future.

Item 4 – Informational items

· There are currently two properties for sale. Jen and Peter’s at 3655 Louisa Street (#6) and Kevin Eick has begun the sale process and given notice to the Land Trust that his unit (#4a) is for sale as well.

· Financial report – Rick Casey via Larry Shaffer

1. The checking account has a balance of $1,165.72

2. The savings account (reserve) has a balance of $2,514.28

3. Total amount outstanding from homeowners due is $2,325.50

No additional additions or comments.

Motion to adjourn by Kevin Eick, seconded by Derrick Johnson. Next meeting is scheduled for July 16th, 2008 at #7 (3663 Louisa St) at 6 PM. 
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