OVERSEAS VILLAGE HOMEOWNERS ASSOCIATION [OVHOA]
Board Meeting Minutes
March 18, 2009

Members Present: Kevin Eick, Derrick Johnson, Larry Shaffer, Tim Caba, and Peter Griffin.

1. President Johnson called the meeting to order at 6:19 PM in Unit 4a.
2. There were no agenda additions/deletions/modifications.
3. Previous meeting minutes approved. Motion by Johnson; second by Griffin.

4. Treasurer’s report. 
a. Treasurer notified the board that the three-year financial review was ongoing this week.

b. Balance Sheet – cash flow. We have $526.99 in cash as of March 17, 2009. OVHOA maintenance savings account totals $1,624.40.
c. Profit & Loss – income/expense current year. Income through March 17, 2009 totals $4,407.28. Total expenses through March 17, 2009 total $6,362.04 for net income 
(-$1,954.76). That is negative.
d. Accounts Receivable Aging Report – late assessments, past due accounts. Accounts Receivable Aging Summary shows late assessment for Caba - $330.00 [improved] to be paid 3/20/09,Coval - $540.00 [worse] misunderstanding of billing but will be paid ahead shortly, Eick - $1,175.00 [improved] to be paid 3/23or24/09, Cindy Ecklund $535.00 [unknown] demand letter sent via email, and McElderry - $690.50 [worse & check bounced] $330.00 payment 3/20/09. When assessments are late, the entire amount is due including this month. Demand letters and/or legal proceedings are indicated. Start lien proceedings against members chronically late? A new late assessment payment policy is in the works.
e. Accounts Payable Aging Report – past due bills. Accounts Payable show all bills paid to date, but water bill is coming due, and again there might not be enough to pay that bill.
5. President’s Report.

a. Water leak repairs. The leak that has kept water bills so high for so long was found and repaired. The leak was found in the Unit 10 area. That water meter consumption was over 200 per cent the same month last year. Water conservations rules are permanent. Follow the rules for watering your lawn and vehicle washing. See FKAA website. FKAA water bill abatement is being pursued.
b. Online payment options. A PayPal account is being investigated.
6. Action items requiring Board comment and/or action including report back on progress.

a. Schedule a board of directors meeting near the end of the year to approve an amendment to the home owner documents reflecting real-world water billing procedures. Once approved, schedule a vote either at the annual meeting or by mailed ballots. When approved by all members, then file the changes with the Clerk of the Court authorizing funds for such. A 2/3 vote of quorum existing is required for both votes. Continued to a winter meeting.
b. Schedule a board of directors meeting near the end of the year to approve an amendment to the home owner documents allowing satellite antennas under certain restrictions. Once approved, schedule a vote either at the annual meeting or by mailed ballots. When approved by all members, then file the changes with the Clerk of the Court authorizing funds for such. A 2/3 vote of quorum existing is required for both votes. Continued to a winter meeting.
c. Gravel waiting on past due bills to be paid before doing this
d. Street light behind Unit 11 – Tim Caba. All lights will be replaced with energy-saver lights.
e. Back east gate sign reading “Keep Gate Closed” – Tim Caba Cancelled.
7. Informational items.
a. Properties for sale
i. Eick’s property – removed.
ii. Griffin/Mazzeo’s property 

iii. Hipson’s property --  removed.
8. Next meeting. [Board of Directors Meeting]
a. Possible dates

i. April 15; May 20; June 17, 2009
b. Location – Unit 7

c. Time – 6 PM

9. Board of Directors Meeting Adjournment. Motion: Caba. Second: Griffin. President adjourned the meeting at 7:22 PM.
10. [SKIP] Convene Architectural Review Committee [ARC] (Members are the board of directors)

a. No requests this month.
11. ARC Meeting Adjournment.
12. Update website.
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