OVERSEAS VILLAGE HOMEOWNERS ASSOCIATION [OVHOA]
Annual Meeting Minutes
January 21, 2009

1. President Derrick Johnson called the meeting to order.

2. Johnson requested an addition to the agenda on the subject of the parking lot. There were no other agenda additions, deletions, or modifications.
3. Vice President Kevin Eick moved approval of the 2008 annual meeting minutes. Pete Griffin provided the second. Passed without objection.
4. Treasurer Larry Shaffer provided the annual financial report.

a. We have $514.59 in cash as of December 31, 2008. OVHOA maintenance savings account totals $2,222.12.
b. Income through December 31, 2008 totals $18,293.12.

c. Total expenses through December 31, 2008 total $21,210.66 for net income (-- $2,917.54). That is negative. These figures account for the maintenance savings fund that was used for the unexpected plumbing work for a water leak.

d. Accounts Receivable Aging Summary shows late assessment for Caba - $310.00, Coval - $330.00, Eick - $1,145.00, and McElderry - $560.50. When assessments are late, the entire amount is due including this month. Eick is paying double this month to pay down his balance. Caba paid his debt down to $310.00. The rest are due and have not made progress in paying what is due. Dunning letters have been sent. Lien proceedings will start against McElderry.
e. Accounts Payable show all bills paid to date.

f. The 2008 Budget Comparison Report is included in the agenda packet. The water bill and plumbing/sewer work exceeded our budget projection.
g. The 2009 Proposed Budget is also included. We are putting all extra money including an increase of assessment to $120.00 per month into reserve account less annual expenses. Jennifer Mazzeo moved approval; Vice President Kevin Eick seconded. 
5. President’s Report on water leaks throughout the community. Johnson provided an overview of the minor water leak repairs. Troubleshooting to find the bigger water leak on Louisa near Unit 10 starts February 3, 2009 from 10 AM to 3 PM.
6. The President will take resident questions. Satellite TV dishes are currently prohibited under the homeowner association documents. Vice President Kevin Eick proposed changing the documents to allow satellite dishes if installed out of sight from the front. Pete Griffin and President Derrick Johnson will work on language. At one of the end of year board meetings, the board must pass it by 2/3rds vote. Then the issue is presented at the next annual meeting and needs 2/3rds of those present provided a quorum.
7. Election of historic unit director and Land Trust unit director.
a. Secretary Larry Shaffer conducted the election of the association two directors.
b. The historic unit owners reelected President Derrick Johnson.
c. The Land Trust unit owners reelected Vice President Kevin Eick.
d. The Land Trust reappointed Larry Shaffer, Josh Mothner, and Dewey Acker.
8. President Derrick Johnson reported on black-topping and paint striping the parking lot. The only respondent for the contract estimated at $2,500.00. After some discussion, Jennifer Mazzeo moved to proceed with the project; Vice President Kevin Eick seconded.

9. Informational items.
a. Eick’s property is currently for sale
b. Griffin/Mazzeo property is for sale.

c. Hipson property is for sale.

10. Next meeting. [Board of Directors Meeting]
i. March 18, 2009
b. Location – Unit 7

c. Time – 6 PM

11. President Derrick Johnson moved adjournment; Jennifer Mazzeo seconded. Meeting adjourned at 7:23 PM.
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